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ST HELENS COLLEGE CORPORATION

MEETING OF THE STANDARDS AND CURRICULUM COMMITTEE HELD AT 
9.00 am on MONDAY 13 NOVEMBER 2017
 IN THE BOARD ROOM, TOWN CENTRE CAMPUS
M I N U T E S

MEMBERSHIP:
*
Mrs E Brocklehurst (Chair)

*
Dr J Burford 

*
Mr N Gribben

*
Mrs S Jee
*
Mr J Middlehurst 
*
Mr P Round 

IN ATTENDANCE:

Mrs P Jervis, Governor, Knowsley Community College (Observer)

Ms A Pryer, Principal
Mrs V Roberts, Vice Principal (for agenda item 13 only)
Ms D Judge, Head of English and maths (for agenda item 8 only)

Mrs C Jones, Clerk to the Corporation

Agenda Items 13 and 8 were taken as the first items (following agenda items 1-4), with the details recorded within agenda order

1
DECLARATIONS OF INTEREST
There were no declarations of interest notified.

2
APOLOGIES FOR ABSENCE

There were no apologies for absence
3
NOTIFICATION OF URGENT BUSINESS


There were no items of urgent business notified.   
4
MINUTES OF THE PREVIOUS JOINT STANDARDS AND CURRICULUM/ 
RESOURCES COMMITTEE MEETING HELD ON 13 OCTOBER 2017

The Minutes of the above meeting were agreed and signed as a correct 


record, subject to two typographical errors as follows:

Minute 8 p5 – Financial Performance Update report:  The third paragraph 4th 
sentence should read ‘ the new MD (not FD) ….’


Minute 9 p5 – Development of ‘A’ level provision:  The first sentence should read 


‘the CEO (not CFO) …..’ 
5
MATTERS ARISING


a
Minute 7 p3 – College performance update report



The Vice Principal reported that the full published data set, including the 



14-16 Academy data, would only be available for GFE colleges from January 

2018.


It was also reported that the lower 14-16 Academy progress 8 outcomes 


were attributable to a number of issues, the details of which were 



summarised.  The students who had left the Academy throughout 2016/17, 

some of whom had gone back to their previous schools, were 



discussed.  The CEO asked for a comparison of performance 



against other GFE colleges who offer ‘direct enrolment’ 14-16 provision.  
ACTION: Vice Principal to draft a comparison of performance against other GFE colleges who offer 14-16 provision



The figures for English and maths outcomes at the Academy for 2016/2017 

were below the school national average, as reported at the last meeting. 


However, the Committee acknowledged that adding value to each student 


was the primary goal for this particular type of provision.

6
HEADLINE RESULTS 2016/17 (SHC/KCC AND COMBINED SK COLLEGE 


GROUP)

           The Principal presented a report which informed the Committee of the headline 
           results for 2016/17 for the Combined SK College Group, which were also being 
           provided to OFSTED.
           The Combined SK College Group outcomes were summarised as follows:

          SHC - Classroom based 
	Age group 
	Leavers
	Ach overall % (NR %)
	Nat Provider Rate %

	16-18
	3,629
	83.5 (+4.4)
	79.1

	19+ 
	2,457
	87.5 (+1.4)
	86.1

	All
	6,086
	85.1 (+3.0)
	82.1


        KCC - Classroom based 

	Age group 
	Leavers
	Ach overall % (NR %)
	Nat Provider Rate %

	16-18
	1,833
	78.6 (-0.5)
	79.1

	19+ 
	1,951
	85.4 (-0.7)
	86.1

	All
	3,784
	82.1 (0)
	82.1


      Combined – Classroom based 

	Age group 
	Leavers
	Ach overall % (NR %)
	Nat Provider Rate %

	16-18
	5,462
	81.8 (+2.7)
	79.1

	19+ 
	4,408
	86.6 (+0.5)
	86.1

	All
	9,870
	84.0 (+1.9)
	82.1



The apprenticeship positon for St Helens College was summarised as follows:
      
SHC – Apprentices 

	OVERALL
	Leavers
	St Helens College
	Nat Provider Rates (68.9%)
	National Rates (67.0%)

	Comparison
	392
	74.0%
	+5.1 %
	+7.0%


 

       
	TIMELY
	Leavers
	St Helens College
	Nat Provider Rates (60.0%)
	National Rates (58.7%)

	Comparison
	377
	68.4%
	+8.4%
	+9.7


          The combined apprenticeship position was summarised as follows:
        Combined – Apprentices 

	OVERALL
	Leavers
	SKCG
	Nat Provider Rates (68.9%)
	National Rates (67.0%)

	Comparison
	948
	61.1%
	-7.8%
	-5.9%


 

	 TIMELY
	Leavers
	SKCG
	Nat Provider Rates (60.0%)
	National Rates (58.7%)

	Comparison
	822
	55.7%
	-4.3%
	-3%



The GCSE English and maths position was summarised as follows:
        GCSE English A*-C (%) – 16-18

	
	2014-15

Leavers 
	2014-15
	2015-16

Leavers 
	2015-16
	2016-17 Leavers
	2016-17
	Nat Provider Rate %

	SHC
	159
	19.5
	506
	11.7
	636
	23.3
	19.8

	KCC
	167
	16.2
	274
	14.6
	295
	8.5
	

	Combined 
	326
	17.8
	780
	12.7
	931
	18.6
	


       GCSE maths A*-C (%) – 16-18 

	
	2014-15

Leavers
	2014-15
	2015-16

Leavers
	2015-16
	2016-17 Leavers
	2016-17
	Nat Provider Rate %

	SHC
	67
	9.0
	539
	4.3
	701
	17.4
	17.6

	KCC
	173
	9.8
	218
	10.1
	277
	15.2
	

	Combined 
	240
	9.6
	757
	5.9
	978
	16.8
	



Governors acknowledged that the position needs to further improve, particularly 
with regard to Apprenticeships, with a number of improvement strategies in place to 
address some of the identified problems.  ALPS (Value Added) scores for Level 2 
programmes were reported as follows:


KCC BTEC Grade 7 (bottom 25%)



SHC BTEC Grade 3 (top 25%)



SHC ‘A’ level grade 6 (bottom 40%).


After rigorous scrutiny of the data, the headline results for 2016/17 for the 

SK College Group were accepted by the Standards and Curriculum Committee.

7
QUALITY IMPROVEMENT PLAN


The Principal presented the Quality Improvement Plan: Key Driver action plan, with 
the full plan circulated separately to Governors. The rag-rating required further 
consideration.

Progress against the plan was reported, with a new internal Curriculum and Quality 
Committee taking forward the full QIP in a systemised manner.  The SAR 
processes for both Colleges were currently being aligned.  A bronze, silver, gold 

approach is being assigned to categorise student progress, with this new process, 
which will include tracking and predictions, explained to Governors. 
Early 
intervention processes form an integral part of this development.

With regard to the monitoring of student progress in-year, the following was 
reported:

Classroom based FEL  

1. Gold, silver, bronze system with regulated minimum target setting for all study programmes and adult classroom-based courses 

a. Minimum target setting for level 3 courses to be provided by the national value added systems 

b. Minimum target setting for English and maths to be regulated by the diagnostics and assessment carried out using Skills4You. 

c. Minimum target setting for entry-level, level 1 and 2 other than English and maths to be regulated, with the method to be decided. 


Because there won’t be any national model for the target setting of the courses in c. 
the summary progress figures for a, b and c will be reported separately. 

2. Scorecard tracking with 5 tracks a year including prediction of end-of year outcomes. 


This will be reported to the Quality and Outcomes Committee at every meeting. 

3. Audit and end-of year report to Quality and Outcomes Committee on teams’ / Faculties’ / College Group’s ability to accurately predict the outcomes with follow-up actions to improve e.g. CPD .


The Committee asked about improving English and maths within the 
vocational areas, and how this was to be further progressed. The challenges 
involved with the contextualisation and in particular the individualisation of English 
and maths into individual learning plans for students was particularly highlighted.  It 
was agreed that this should form part of the action plan.  It was noted that the full 
QIP would be revised again following the current SAR process and it was 
acknowledged by the Committee that the QIP was a working document.
ACTION: Principal to amend the QIP key drivers action plan to include the above issues

The QIP: Key Driver action plan was accepted by the Standards and Curriculum 
Committee, with progress against the plan to continue to be closely monitored by 
Governors.
8
ENGLISH AND MATHS


8.1
MiDES reports for SHC and KCC


The Head of English and maths presented the MiDES reports for SHC and 

KCC, summarising the details. It was noted that AQA would be asked to 


provide training for both College’s teams on the awarding body standards.


Re-marks with AQA had included
81 students this year, with 74% having 


their grades increased.   


An over-reliance on course work in maths at Knowsley had been 



addressed this year by a change to a new specification with examination 


assessment only.  Some staffing issues at Knowsley had also been 


resolved, with more 
permanent staff now appointed.


Attention was drawn to the St Helens report with the College reported above 

the ‘All Provider’ grades both in GCSE English and maths.  It was noted that 

the majority of GFE colleges were reported nationally as not improving


in English.  The Knowsley position for English was disappointing with a 


number of improvement strategies underway to address this position this 


year.  The students at both Colleges have been streamed into ability groups 

this year and good practice between both the English and maths teams at 


each College is being actively shared.  The recent SHC GCSE re-sit 


examinations were reported as being very positive with regard to attendance. 


The report was accepted by the Standards and Curriculum Committee, with 

the Head of English and maths and the teams congratulated for the 


performance improvements being made thus far.


8.2
English and maths QIP


This item was taken under Minute number 7 above.
Ms D Judge left the meeting after presentation of the above item.

9
VALUE ADDED MEASURES

The Vice Principal provided a presentation to the Committee about value added 
measures.  The complexities involved in the calculations that lie behind the 
measures were particularly evidenced.  However, this national data will continue to 
be utilised to 
inform future curriculum developments and Governors asked that SLT 
recommend what curriculum changes should be made.  The presentation will be 
shared electronically with the Committee.
ACTIONs: Vice Principal to share the value added measures presentation with the Committee;
Governors asked that SLT recommend which measures will be most important for the Colleges and to recommend what curriculum changes should be made as a result
10
SAR SCHEDULE 


The Principal presented a report which provided Governors with the timeline for 
validating the SK College Group SAR, the details of which were endorsed by the 
Standards and Curriculum Committee. 

It was noted that the SAR would be ready for presentation to Governors in January 
2018.  Mr Round had been supporting the SHC SAR process by attending SAR 
panels last week, with positive feedback now received on the process thus far. 
Some good practice had been evidenced, particularly in Construction, Engineering 
and Hairdressing and Retail.  It was agreed that proposed dates would be 
determined for governor involvement in validating the overall combined SAR.
ACTION: Principal to propose dates for the governors’ validation of the overall combined SAR
11
STRATEGIC COLLEGE IMPROVEMENT FUND


The CEO provided details of the Strategic College Improvement Fund, which is a

           pilot project offering grants to colleges that need to improve the quality of their 
           provision of education and training. It was noted that the bid requires the 

           College to match fund every £3 with £1 and the bid is for up to £250k for 
           performance improvement. The College Group plans to participate in the 
           bidding process to a deadline of 20 November 2017.  
           The proposal includes the following strands:

· Study programmes at level 3, focusing on academic standards/rigour and enrichment (in partnership with Carmel College); 

· GSCE English and maths (higher grades) including support from the Dean Trust;

· Apprenticeships – in collaboration with a good College, currently being sought;

· Using tracking and monitoring data and information to improve performance.

           The Standards and Curriculum Committee endorsed the submission of the     

           development of an application for the SK College Group to participate in the   

           SCIF pilot project, as outlined above, with delegated authority to be sought from 

           the Corporation for the Chair of the Corporation to approve and sign the bid 

           following review by a small group of identified Governors. 

ACTION: Clerk to contact SHC Governors about delegated authority on Chair’s Action in relation to the SCIF bid
12
QUALITY DIRECTOR POST: PROGRESS REPORT


The CEO provided an update to Governors about progress of the recruitment of the 
Quality Director post, the details of which were noted by the Standards and 
Curriculum Committee.

13
HE POLICIES


The following HE policies were approved by the Standards and Curriculum 
Committee and recommended for approval for the SK College Group through the 
Transition Board:


13.1
Higher Education Learning, Teaching and Assessment Policy




13.2
Research and Scholarly Activity Policy








13.3
Student Engagement Policy









13.4
Student Enhancement Policy








ACTION: Clerk to present the above 4 HE policies to the TB for approval on behalf of the SK College Group

It was noted that the QAA review would commence on 30 April 2017. A letter had 
been received by the College and was now shared with the Committee which 
provided details about the consultation on the review of the UK Quality Code for 
Higher Education, which had been requested to share with the Governing 
Body.  

Mrs V Roberts left the meeting after presentation of the above item.

14
DATE AND TIME OF NEXT MEETING: Tbc
KEY OUTCOMES:

HEADLINE RESULTS 2016/17 (SHC/KCC AND COMBINED SK COLLEGE GROUP)

The Standards and Curriculum Committee received the headline results for 2016/17 

for SHC and KCC and also the combined SK College Group.
QUALITY IMPROVEMENT PLAN: KEY DRIVERS ACTION PLAN: The Standards and 

Curriculum Committee received the QIP Key Drivers Action Plan, with progress to 

be closely monitored by Governors.
ENGLISH AND MATHS: The Standards and Curriculum Committee received and reviewed the MiDES reports for SHC and KCC.

VALUE ADDED MEASURES: The Standards and Curriculum Committee received a presentation about value added measures.

SAR SCHEDULE:  The Standards and Curriculum Committee endorsed the SAR schedule for 2017/18.
HE POLICIES:  The Standards and Curriculum Committee approved 4 key HE policies.
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