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    ST HELENS COLLEGE CORPORATION

MEETING OF THE AUDIT COMMITTEE HELD AT 
10.00 am ON MONDAY 27 JUNE 2016 IN THE BOARD ROOM, 
TOWN CENTRE CAMPUS

M I N U T E S

MEMBERSHIP:

* 
Mr P Christian


Ms D Charnock 
* 
Mr J Middlehurst (Chair)

Mr K Sanderson 
*
Mr N Shore


IN ATTENDANCE:
Mr J Creed, ICCA

Ms S Suchoparek, KPMG
Dr J Burford, Principal

Mr R Molloy, Deputy Principal (Finance, Estates and ICT)
Mr S Arnfield, Head of Department (Finance)
Mrs C Jones, Clerk to the Corporation 

1497
DECLARATIONS OF INTEREST

Mr N Shore and Mr R Molloy declared an interest in Minute Number 1507a as Directors of Waterside Training Ltd.
1498
APOLOGIES FOR ABSENCE
Apologies for absence were received from Ms D Charnock and Mr K Sanderson.
1499
NOTIFICATION OF URGENT BUSINESS


a
Waterside Training Ltd: progress report (Chair)

b
Risk register (in the light of the recent referendum outcome) (Principal) 
1500
MINUTES OF THE PREVIOUS MEETING HELD ON 29 FEBRUARY 2016
The minutes of the above meeting were agreed and signed as a correct record.
1501
MATTERS ARISING

a
Minute 1489 p2 – Regularity Audit: Self-Assessment Report Questionnaire
An update relating to Waterside Training Ltd will be presented under urgent business.
b
Minute 1491.2 p3 – Condition of Funding

The Audit Committee agreed that the issue as to whether a separate data quality report was required for presentation to the Audit Committee, in order to comply with the AoC Code of Good Governance, this would be considered further when the internal audit data reports were discussed at today’s meeting.
1502
AUDIT LOG OF INTERNAL AUDIT RECOMMENDATIONS BROUGHT 
FORWARD FROM PREVIOUS MEETING
Mr S Arnfield, the Head of Department (Finance), presented the audit log of internal audit recommendations, which now included the timetable for SFA/EFA data returns as requested at the last meeting.  This would also need to include the HEIFES data return deadlines, along with some further fine tuning of the format of the report. 
Following a question from the Committee relating to the timeframe for the completion of the on-line applications heading directly into the Management Information Systems, along with some of the other tight deadlines, it was confirmed that the timeline had been identified by the relevant Head of Department so should be an accurate reflection of completion dates.

The audit log of internal audit recommendations was accepted by the Audit Committee as presented.  
1503
HEIFES DATA AUDIT

The Deputy Principal presented the HEIFES Data Audit report, following the audit which was undertaken 9-11 February 2016. The associated action plan had subsequently been completed and submitted to HEFCE, with copies presented to the Audit Committee at today’s meeting.

The audit’s overall conclusion was that HEFCE had gained assurance over the accuracy of the CSS13 and the HEIFES14 return as submitted, and they had not gained assurance over the systems and protocols used to compile the HEIFES and ILR data.  The recommendations identified were accepted by the Committee. It was confirmed that the most significant issue was the College’s ownership of the data, which should be more by the College on a central hub basis, which is now being addressed.  It was confirmed that no claw-back had been identified by HEFCE resulting from the audit, and the data had been confirmed, which was a positive outcome.  
The HEIFES Data Audit report was accepted by the Audit Committee as presented, and it was noted that the College has an action plan in place to implement actions identified in the audit.  

1504
EXTERNAL AUDIT STRATEGY 2015/16 


Ms S Suchoparek from KPMG presented the External Audit Strategy for 2015/16, 

taking Governors through each section in detail, which included reference to:

· The purpose and objectives of the audit. 
· The Audit cycle and timetable.
· The materiality and reporting of audit differences.
· The significant risks, including risks that ISAs required KPMG to raise in all cases, other areas of audit focus and their approach to them. 
· Mandated communications with those charged with Governance.

· Responsibility in relation to fraud.

· The audit team structure and fees.

· Confirmation of independence.

· The Audit quality framework.

· FE sector update.   
The Committee asked about FRS102 and the impact on the College’s decision to take the accruals method approach, which, as agreed by Resources Committee, was confirmed would impact on the net assets reporting position of the College.  It was confirmed that there would be no bank loan covenant impact on the changes as the College and bank are in discussions to amend the covenant as necessary. Following another question from the Committee, the changes to the pension reporting arrangements were also summarised.
The External Audit Plan and Audit Strategy for 2015/16 was approved by the Audit Committee as presented.

1505
INTERNAL AUDIT PLAN 2016/17

Mr J Creed from ICCA presented the Internal Audit Plan for 2015-2016 – 2018/19, taking Governors through each section in detail, which included reference to:

· Developing the internal audit plan and strategy.

· Annual organisational assessment as based on the key risks and challenges facing the College.

· The proposed internal audit plan for 2016/17.
· The updated internal audit strategy 2015/16 – 2018/19 as a three-year rolling internal audit programme.

· The internal audit team and fees.

· The Internal Audit Charter.

· Quality Assurance arrangements.

Following a question from the Committee about the scope and impact of the audit of HR Performance Management, it was confirmed that the audit would differ from the work being undertaken by the College relating to OFSTED preparations., and may not take the number of allocated days to complete. This audit would include a review of appraisal processes, and the scope would also include the sharing of good practice identified from other colleges as a good-value aspect of the audit review.  It was confirmed that the review of the apprenticeship strategy would be reviewed based on the outcome of any national changes, with a review of the scope of this audit to focus more on apprenticeship processes.   
It was confirmed that the curriculum planning and study programme would be linked to the business planning processes, and the Principal requested that this audit be supported by an English and maths condition of funding expert.  
Mr J Creed to amend the internal audit plan for 2016/17 as agreed by the Audit Committee
The Internal Audit Plan for 2016-2017 was accepted and approved by the Audit Committee, subject to the above amendments, with delegation awarded to the Executive to change the plan should the number of days need to be reallocated.
1506
INTERNAL AUDIT REPORTS


1506.1
Follow-up report

Mr J Creed from ICCA presented the above internal audit report, reporting that the review had confirmed that 94% (8 out of 9) of the previously agreed audit recommendations had been fully implemented, with the remaining 6% (1 out of 9) of the previously agreed recommendations partially progressed by management.


Based on this assessment, it was reported that ICCA were able to provide management and the Audit Committee with substantial assurance that progress with implementing previously agreed internal audit recommendations had been timely and effective. 

The Audit Committee accepted the internal follow-up audit report as presented. 

1506.2
Data Audit – Skills Funding Agency and HE

Mr J Creed from ICCA presented the above internal audit report, reporting that the review had identified 1 medium priority recommendation, with the management response associated with this recommendation now accepted by the Committee. 

Based on this assessment, it was reported that ICCA were able to provide management and the Audit Committee with substantial assurance that the areas of the control environment tested during the audit were designed and operating effectively, with no significant weakness identified.

The Committee were reminded about the separate SFA audit that had been undertaken last year from which no data issues had been identified.


The Audit Committee accepted the internal audit report relating to the Data Audit - Skills Funding Agency and HE as presented. 

1506.3
Learner Records and Funding – EFA Controls


Mr J Creed from ICCA presented the above internal audit report, reporting that the review had identified 1 medium priority recommendation, with the management response associated with this recommendation now accepted by the Committee. 

Based on this assessment, it was reported that ICCA were able to provide management and the Audit Committee with substantial assurance that the areas of the control environment tested during the audit were designed and operating effectively, with no significant weakness identified.

The Committee discussed the College’s decision, endorsed by Standards and Curriculum Committee, that students must also undertake compulsory English and maths subjects where required, alongside their main programme as a condition of funding ruling. 


The Audit Committee accepted the internal audit report relating to Learner Records and Funding – EFA Controls as presented. 

1506.4
Tuition Fees and Debt Management


Mr J Creed from ICCA presented the above internal audit report, reporting that the review had identified 1 medium priority and 1 low priority recommendations, with the management response associated with these recommendations now accepted by the Committee. 

Based on this assessment, it was reported that ICCA were able to provide management and the Audit Committee with substantial assurance that the areas of the control environment tested during the audit were designed and operating effectively, with no significant weakness identified.

Following a question from the Audit Committee, it was confirmed that the merger plans would include a complete overhaul of the joint Management Information System, so that some of the manual systems currently in place would then be embedded into the electronic based systems.


Following a further question from the Audit Committee, it was confirmed that the College was better on debt management than elsewhere and the Finance Team were congratulated on this matter.


The Audit Committee accepted the internal audit report relating to Tuition Fees and Debt Management as presented. 

1506.5
Learner Journey – Retention and Success


Mr J Creed from ICCA presented the above internal audit report, reporting that the review had identified 2 medium priority recommendations, with the management response associated with these recommendations now accepted by the Committee. 

Based on this assessment, it was reported that ICCA were able to provide management and the Audit Committee with substantial assurance that the areas of the control environment tested during the audit were designed and operating effectively, with no significant weakness identified.


The Principal informed the Committee that the College’s policy relating to attendance was currently under review which would address the inconsistencies referred to within the audit report.  


The Audit Committee accepted the internal audit report relating to the Learner Journey – Retention and Success as presented. 

The Audit Committee discussed the element of the AoC Code of Good Governance (Section 6.11 - Financial Strategy and Audit) that referred to the Board ensuring that effective arrangements were in place for the management and quality assurance of data, which had been referred by Resources Committee to the Audit Committee. The Code indicated that the assurance should include a statement on data quality from the Audit Committee.  

The Audit Committee requested that a separate report be presented to the Committee to include all the different types of data that is reported to the Corporation and Committees so that any potential gaps in reporting processes can be identified and also to inform discussions about the quality of data being reported to Governors so that the appropriate assurances can be derived. 
ACTION: Principal to draft a report for the next Audit Committee meeting to include all the data reporting that is reported to the Corporation and Committees
1507
URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 1499 ABOVE)

a
Waterside Training Ltd: progress report (Chair)

The Deputy Principal presented a progress report relating to Waterside Training Ltd, which was noted by the Audit Committee. It was confirmed that the new apprenticeship levy had been discussed by Waterside Training Ltd.
b
Risk register (in the light of the recent referendum outcome) (Principal) 

The Principal highlighted the following risks that would need further consideration as part of the outcome of the recent referendum:
· Public funding uncertainties.

· The Apprenticeship levy.

· UK universities and the links with overseas students.

The Audit Committee agreed that this should be considered by the Risk Management Group at the next meeting.

ACTION: Head of Finance Department to raise the above risks for further review at the next meeting of the Risk Management Group
1508
DATE AND TIME OF NEXT MEETING:  Schedule of 2016/17 meetings to be agreed.
Mr J Creed from ICCA and Ms S Suchoparek from KPMG were asked if there were any issues that they wished to raise without the presence of College Staff, with no issues raised.  Similarly, the Audit Committee had no issues to raise with the internal and external auditors without the presence of College staff. 

KEY OUTCOMES:

HEIFES DATA AUDIT: The HEIFES Data Audit report, and associated action plan, was accepted by the Audit Committee as presented.  

EXTERNAL AUDIT PLAN AND AUDIT STRATEGY: The External Audit Plan and Audit Strategy was accepted and approved by the Audit Committee as presented.

INTERNAL AUDIT PLAN:  The Internal Audit Plan for 2016/2017 was approved by the Audit Committee as presented.
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