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          CORPORATION COMMITTEE
MEETING OF THE RESOURCES COMMITTEE 
HELD AT 8.45 am ON friday 14 OCTOBER 2016 
IN THE BOARD ROOM, TOWN CENTRE CAMPUS
M I N U T E S

	MEMBERSHIP:


	

	*
	Mr R Clarke (Chair)
	

	*
	Mrs E Brocklehurst
	

	*
*
*
	Dr J Burford
Mr N Hall

Mrs S Jee

Mr P Round
	

	*
	Denotes member present
	


IN ATTENDANCE:

Mr R Molloy, Deputy Principal (Finance, Estates and ICT)
Mrs V Roberts, Vice Principal (for Minute Number 2065 only)
Mr J Hays, Director of HR
Mr S Arnfield, Head of Finance (for minute number 2064.2.1 only)
Mrs C Jones, Clerk to the Corporation

Minute 2066 was taken before Minute number 2065 with the details recorded within agenda order

2059
DECLARATIONS OF INTERESTS

The Clerk declared an interest in Minute Number 2064.2.7 – Redundancy proposals.
2060
APOLOGIES FOR ABSENCE


apologies for absence were received from Mr N Hall. 
2061
NOTIFICATION OF URGENT BUSINESS


There were no items of urgent business notified.

2062
MINUTES OF THE PREVIOUS MEETING HELD ON 16 SEPTEMBER 2016
The open and confidential minutes of the above meeting were agreed and signed as a correct record.
2063 
MATTERS ARISING

a
Minute 2048 p2 – College Performance Update as at September 2016
The management checks regarding apprenticeships would be discussed under Minute 2065.
2064
AREA REVIEW/MERGER 

The Committee considered this item to be confidential, with the details therefore recorded within the confidential minutes of this meeting. 
Mrs S Jee left the meeting at this point (11.00 am)
2065
college performance update REPORT
The Principal presented the College Performance update as at 30 September 2016 for review by the Resources Committee.  
Ms V Roberts, Vice Principal, had also been invited to the meeting to provide details about the management checks that had been introduced to monitor apprenticeships and to ensure that the position improved going forward.  The expected overall 
out-turn position for 2015/16 was reported at 68%, with the various reasons summarised.  An analysis of the apprenticeship position, with and without higher level apprenticeships included, was requested by the Committee.
ACTION: VP to undertake an analysis of the apprenticeship position against benchmarks in respect of intermediate, advanced and higher level apprenticeships separately
The strategic responsibility for apprenticeships had now been assigned to 

Mrs V Roberts, Vice Principal, with changes to other roles and responsibilities, including the Apprenticeship Manager, also undertaken. The fortnightly meetings attended by all assessors would be attended by the Vice Principal.  Weekly data cleansing meetings were also being held.  Fortnightly progress meetings included an analysis of apprenticeship progress on an individual student basis.  The pace of the recruitment and monitoring processes would be accelerated, with the WPL action plan to be re-drafted to support implementation.  A series of management checks have been developed, as agreed by SLT, with SLT to double-check the management checks until fully embedded.  An improved initial assessment had been introduced to identify learning needs at an earlier stage.  Traineeships were also under further development to support students with employability skills for

re-engagement and to prevent students becoming NEET.
The College Performance Report as at 30 September 2016 was noted by the Resources Committee.
2066
MANAGEMENT ACCOUNTS: SUMMARY REPORT
The Deputy Principal (Finance, Estates and ICT) presented a Financial Forecast Summary report for 2016/17. It was noted that the management accounts were not yet available due to the current work involved in both the due diligence and 

year-end accounts.
It was reported that the College expected a surplus of £200k for the year 2016/17, with the forecast income variances summarised.  This included the reduction in HE income following enrolments below business plan, with every effort being made to enhance recruitment.  The increase in Adult Loan income was welcomed. 
The additional EFA sub-contracting was also discussed in detail.  The impact of the re-evaluation of Langtree Street as a result of the re-use of the site on the forecasted contingency provision was also advised to the Committee, with this to be shown separately in the management accounts.     

ACTION: Deputy Principal (Finance, Estates and ICT) to show the impact of the re-evaluation of Langtree Street separately in the accounts
the Financial Forecast Summary report for 2016/17 was accepted by the Resources Committee.
2067
GOVERNANCE SELF-ASSESSMENT REPORT 
The Committee agreed that the draft Governance Self-Assessment report be circulated separately to the Resources Committee Members for feedback.
ACTION: Clerk to circulate the Governance Self-Assessment Report to the Committee for feedback 
2068
URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 2061 ABOVE)

There were no items of urgent business notified.

2069   DATE AND TIME OF NEXT MEETING – 8.30 am on Friday 18 November  
       2016 (the meeting scheduled on 26 October 2016 was not required).  
KEY OUTCOMES: 
AREA REVIEWS/MERGER:  The Resources Committee was updated on the latest 

information relating to Area Review and Merger.

college performance update as at 30 SEPTEMBER 2016: The Resources Committee received the latest College Performance update as at 30 September 2016, particularly focusing on apprenticeships, and the changes that have been made to ensure improvements.   
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