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CORPORATION COMMITTEE
MEETING OF THE RESOURCES COMMITTEE 
HELD AT 1.00 PM ON friday 18 nOVEMBER 2016 
IN THE BOARD ROOM, TOWN CENTRE CAMPUS
M I N U T E S

	MEMBERSHIP:


	

	*
	Mr R Clarke (Chair)
	

	*
	Mrs E Brocklehurst
	

	*
*
*
*
	Dr J Burford
Mr N Hall

Mrs S Jee

Mr P Round
	

	*
	Denotes member present
	


IN ATTENDANCE:

Mr B Dean, Deputy Principal (Curriculum and Excellence)

Mr R Molloy, Deputy Principal (Finance, Estates and ICT)
Mr J Hays, Director of HR
Ms C Lascelles, Director of CDA

Mrs C Jones, Clerk to the Corporation

Minute 2086b and 2086c – Learner Performance Report - was taken as the first item with the details recorded within agenda order

2070
DECLARATIONS OF INTERESTS

There were no declarations of interest notified.
2071
APOLOGIES FOR ABSENCE


there were no apologies for absence received. 
2072
NOTIFICATION OF URGENT BUSINESS

a
St Helens College Financial plan 2016 to 2018 (Deputy Principal) – taken under Minute number 2077

b
Apprenticeship Funding (Director of CDA)

c
Learner Performance Report (Director of CDA)
2073
MINUTES OF THE PREVIOUS MEETING HELD ON 14 OCTOBER 2016
The open and confidential minutes of the above meeting were agreed and signed as a correct record, subject to the following adjustment:

Minute 2066 p2/3 – Management Accounts: Summary Report: The final line of the final paragraph of this minute should read ‘….with this to be shown separately in the reports (not in the management accounts’.
2074 
MATTERS ARISING

a
Minute 2065 p2 – College Performance Update Report 
The apprenticeship success rates by level had been forwarded to the Chair and Deputy Chair of the Corporation and would be presented for review at today’s meeting as part of the Learner Performance Report.
2075
AREA REVIEW/MERGER 

The Committee considered this item to be confidential, with the details therefore recorded within the confidential minutes of this meeting. 
2076
REVIEW OF TARGETS: PERFORMANCE DASHBOARD

The Chair of Standards and Curriculum Committee reported that, following detailed discussion held at the Standards and Curriculum Committee, the presented targets for the current and following two years were recommended for approval, subject to some fine tuning.  
After due consideration, the revised recommended targets were approved as presented and recommended further to the full Corporation for approval.

ACTION: Deputy Principal (Curriculum and Excellence) to present the recommended targets to the Corporation at the 12 December 2016 meeting
2077
2015/16 year-end published accounts

The Deputy Principal (Finance, Estates and ICT) presented the Year-End Published Accounts for 2015/16.

It was noted that the Year-end Accounts would also be presented to the Audit Committee for information at the re-scheduled meeting to be held 1 December 2016 and at which the Audit Highlights Memorandum would also be presented.

The pension fund deficit, as reported under FRS102, was particularly highlighted with the actual position of the fund noted by the Committee.  Particular attention was drawn to the consolidated statement of cash flows with the position summarised.  
The Report and Financial Statements for the year ended 31 July 2016 were approved by the Resources Committee and recommended for approval to the full Corporation at the Annual General Meeting scheduled on 12 December 2016. 
Mr N Hall left the meeting at this point. 
2078
audit highlights memorandum and management letter: 


31 july 2016

As the Audit Highlights Memorandum and Management Letter had not yet been received by the College, it was agreed that this report would be presented at the next meeting of the Audit Committee and at the full Corporation.
2079
management accounts: 31 october 2016

The Deputy Principal (Finance, Estates and ICT) presented the Management Accounts to October 2016. 

It was reported that the College had a surplus of £2,842k for the year to date, which was £308k behind the business plan for the same period. 

The variance from the planned surplus was a result of the negative variances in income of £900k, offset by a positive variance on overall expenditure of £592k, which was as detailed within the presented commentary. The positive cash flow position was discussed by the Committee.  It was noted that the College was behind target profile on Smart Metering activity and also on the activity linked to the Northern Logistics Academy.  A list of planned activity is now in place for the Logistics Academy commencing in January 2017. 
The Management Accounts to October 2016 were approved by the Resources Committee and recommended to the Corporation at the next meeting. 
2080
HR REPORT: SEPTEMBER 2016

The Director of HR presented the HR Report for September 2016.

Staff turnover for the period was reported at 2.05% compared with 3.65% for the same period the previous year. It was noted that attendance levels for the period were at 96.19% which was below the target of 96.5%.  This compared with an overall attendance level for the same period last year of 96.71%.  Some proposed changes to the sickness absence procedures are subject to consultation and/or negotiation with the trade unions.
The HR Report for October 2016 was accepted by the Resources Committee.

An update was also provided on the position with TUPE and redundancy arrangements linked to the merger process. The TUPE and Section 188 notices have been posted on a joint basis between the two colleges.  All the regional representatives recently attended a positive joint trade union meeting. 

The VR scheme will now be rolled-out with 50 redundancies declared (10 managers and 40 business support staff).  

The Resources Committee need to make recommendations to the Joint Steering Group about which terms and conditions should apply to all new staff employed in the future by the new College Group. 
A list of differences in terms and conditions will be developed for consideration by the Resources Committee and recommendation to the JSG.
ACTION: Director of HR to identify the differences in terms and conditions for consideration at the next meeting
2081
GOVERNANCE SELF-ASSESSMENT REPORT 2015/16 AND ACTION PLAN 2016/17
The revised Governance Self-Assessment Report for 2015/16 and Action Plan for 2016/17 was approved by the Resources Committee and recommended to the Governing Body for approval, subject to further development of the action plan
ACTION: Clerk to present the draft Governance SAR and action plan to the Corporation at the December meeting
2082
URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 2072 ABOVE)
a 
St Helens College Financial plan 2016 to 2018 (Deputy Principal) 
The letter received from the SFA relating to the College’s financial plan 2016-2018 was summarised and noted by the Resources Committee. The responses 
b
Apprenticeship Funding (Director of CDA)

A presentation was provided on the key changes supporting the Apprenticeship Reforms

c
Learner Performance Report (Director of CDA)

The Director of CDA presented the newly formatted Learner Performance Report.

The Committee requested that a more strategic analysis be included in the narrative of future Learner Performance reports.
ACTION: Deputy Principal/Vice Principals to include a more strategic analysis in the narrative of future Learner Performance Reports
The Vice Principal was currently undertaking an analysis of the changes that have occurred that could impact on performance and this will be presented to the Committee once finalised

ACTION: Vice Principal to present the review of the changes that could impact on retention to the Committee
It was noted that weekly internal meetings were being held to monitor the progress of apprenticeships. Attention was drawn to appendix I with the changed format of the report welcomed.  The Committee acknowledged that further work was required around the analysis of apprenticeships. 

Two reports were presented which reported on the 2015/16 hybrid year-end for the overall and timely positions.  

The reminder of this item was considered to be confidential, with the details recorded within the confidential minutes of this meeting.
2083   DATE AND TIME OF NEXT MEETING 
Rescheduled to 11.30 am on Monday 12 December 2016.
KEY OUTCOMES: 
AREA REVIEWS/MERGER:  The Resources Committee was updated on the latest 

information relating to Area Review and Merger.

PERFORMANCE DASHBOARD – REVIEW OF TARGETS:  Following recommendation from the Standards and Curriculum Committee, the Resources Committee agreed the proposed rolling targets and recommended approval to the Corporation.

REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2016 : The Resources Committee approved the Report and Financial Statements for the Year ended 31 July 2016 for recommendation to the Corporation.

GOVERNANCE SELF-ASSESSMENT REPORT 2015/16 AND ACTION PLAN 2016/17:

The Resources Committee approved the Governance Self-Assessment Report for 2015/16 and Action Plan for 2016/17 was recommended to the Governing Body for approval.
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