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ST HELENS COLLEGE CORPORATION

MEETING OF THE STANDARDS AND CURRICULUM COMMITTEE HELD AT 
9.00 am on MONDAY 4 JULY 2016
 IN THE BOARD ROOM, TOWN CENTRE CAMPUS
M I N U T E S

MEMBERSHIP:

*
Mrs E Brocklehurst (Chair)

*
Dr J Burford 

*
Mr N Gribben

*
Mrs S Jee
*
Mr J Middlehurst 
*
Mr P Round 

IN ATTENDANCE:

Mr B Dean, Deputy Principal (Curriculum and Excellence)
Mr R Molloy, Deputy Principal (Finance, Estates and ICT) (for Minute Number 926 only)

Mrs C Lascelles, Director of Contracts and Data Analysis

Mr M Hodgetts, Teaching, Learning and Assessment Manager (for Minute Number 920 only)

Mrs J Brothwood, Head of English and maths (for Minute Number 921 only)
Mrs C Jones, Clerk to the Corporation

Minute numbers 921 ad 920 were taken as the first items, with the details recorded within agenda order

914
DECLARATIONS OF INTEREST
There were no declarations of interest notified.

915
APOLOGIES FOR ABSENCE

There were no apologies for absence.
916
NOTIFICATION OF URGENT BUSINESS


There were no items of urgent business notified.

917
MINUTES OF THE PREVIOUS MEETING HELD ON 4 JULY 2016
The Minutes of the above meeting were agreed and signed as a correct 


record.
918
MATTERS ARISING


a
Minute 909 p5 – 2014/15 Performance Analysis



The Principal reported that this action would be reported under Minute 923.
919
AREA REVIEW: UPDATE REPORT

The Principal reported that the second LCR Area Review Steering Group meeting had taken place and was attended by the Principal, with feedback provided. The MCA has assisted in developing a holistic MCA-wide approach to the preferred options.
920
TEACHING, LEARNING AND ASSESSMENT REPORT

Mr M Hodgetts, the Teaching, Learning and Assessment Manager, had been invited to today’s meeting to provide a progress report with regard to Teaching and Learning observation grades, which were summarised as follows:

252 observations (as at 23 June 2016) equating to 90% of staff:

· 41%
 Outstanding (+14%) (40% target)

· 52% 
 Good (-14%)

· 6.5%
 Requires Improvement 

· 0.5% 
 Inadequate 

It was confirmed that every member of staff had received 1:1 support regardless of grade, and 50 staff had received enhanced support. 41 staff who were graded good last year have been graded as outstanding this year, using the process of marginal gains.  Joint observations with external consultants have taken place with all of the grades matched. An analysis of the 13 grade 3 staff and 1 grade 4 staff was presented, including the support that had been provided to those staff.  The capability process was outlined and it was confirmed that 2 staff had left the College from their teaching role this year through this process. The target for the 2016/17 grade 1 outstanding observations is 50%. It was confirmed that a move to ‘progress over time’ is developing in the College. 
It was confirmed that an AoC Beacon Award application will be submitted this week, which has been developed round the application and impact of the marginal gains process. 

The Teaching, Learning and Assessment report was accepted by the Standards and Curriculum Committee as presented.
Mr M Hodgetts left the meeting at this point and was thanked for his progress report.
921
ENGLISH AND MATHS: ACTION PLAN
Mr N Gribben presented the English and maths actin plan and Mrs J Brothwood, the Head of English and maths, had also been invited to today’s meeting.
Governors asked if there were reasons for the 33 absences for the maths examination, and it was confirmed that these varied based on individual cases. 
The Principal reported that a tougher approach would be taken from the start of every programme next academic year so that all relevant students know that they must attend their English and maths classes throughout the year.  Following a question from the Committee, the re-sit process was outlined. This included the development of a new initial assessment for all re-sit students, taking progress throughout the year into account to ascertain whether a November or a whole year re-sit was required. Functional Skills was also discussed by the Committee with falling numbers anticipated next year as more students undertake GCSE rather than Functional Skills. The predicted grades were outlined.  A strategy for the improvement of maths is underway.
The English and Maths action plan was accepted by the Standards and Curriculum Committee, with an acknowledgement of the good progress made thus far, subject to examination results being as expected, along with the significant challenge that remains going forward.    


Mrs J Brothwood left the meeting at this point and was thanked for her progress report.
922
QUALITY IMPROVEMENT PLAN: PROGRESS REPORT
Mr B Dean, Deputy Principal (Curriculum and Excellence), presented the Quality Improvement Plan: progress report for review by the Committee. 

The Governors’ continuing robust challenge relating to a number of the identified areas for improvement was discussed.  
The Quality Improvement Plan: progress report was accepted by the Standards and Curriculum Committee.  


923
PREDICTED ACHIEVEMENT RATES 2015/16

Mr B Dean, Deputy Principal (Curriculum and Excellence), presented the predicted achievement rates for 2015/16, which represented both central and separate exercises undertaken by HoDs, which were noted by the Standards and Curriculum Committee.  
924
LEARNER PERFORMANCE REPORT

Mrs C Lascelles, the Director of Contracts and Data Analysis, presented the latest Learner Performance report.

The retention figures were discussed and the impact of withdrawing very short course was qualified for 19+.  The Committee requested that the commentary should always match the charts and should continue to be populated with as much information as possible. 
Governors acknowledged the complexities involved in analysing the College’s Management Information System and external funding complexities.  
The apprenticeship position was discussed in detail by the Committee, with a detailed analysis currently underway. The Committee asked for the recruitment strategy, and any other actions that the College was undertaking with regard to apprenticeships, to be provided in the commentary. The Governors asked if the process associated with apprenticeships recruitments and delivery were documented. The Executive confirmed that this was the case.
ACTION: Colette Lascelles to review the Learner Performance Report as agreed by the Committee

The Learner Performance report was accepted by the Standards and Curriculum Committee.  It was noted that league tables were changing which would be advised to Governors next year.
ACTION: Nick Gribben, Vice Principal, to advise the changes in the league tables to the Standards and Curriculum Committee 
925
PREVENT

Mr B Dean, Deputy Principal (Curriculum and Excellence), reported that Prevent continues to be embedded with all students.  

It was noted that Safeguarding was raised at a recent OFSTED meeting, and remains remains high on the OFSTED agenda, with students expected to fully understand the practical aspects of Safeguarding ie how and who to report to should the need arise.

The report was accepted by the Standards and Curriculum Committee as presented.
Mr R Molloy joined the meeting at this point

926
3-YEAR STRATEGIC PLAN: GOVERNOR INVOLVEMENT

Mr R Molloy, Deputy Principal (Finance, Estates and ICT) had been invited to today’s meeting to present the proposed corporate priorities 2016-2109 for discussion by the Committee.  The corporate priorities had also been reviewed at the last meeting of the Resources Committee with a final version, following Governor input, scheduled to be presented to the Committee and then to the Corporation at the next meetings.

The Committee asked about the targets in relation to attendance which it was agreed should be realistic and need to update the performance dashboard accordingly.  The Committee acknowledged that some of the aspirational targets would present a challenge to achieve, but agreed that they should remain as presented to reflect the College’s aspiration to reach Outstanding status. The wording regarding the non-GCSE course target of 85% was discussed and it was agreed should be re-worded to reflect that there would be a few agreed exceptions, where outcomes are controlled by the Awarding Body, to achieving this target.  
It was acknowledged that the priorities have been based as a stand-alone College, with the priorities to be re-written for a new merged entity as appropriate.
Following a question from the Committee about the measurement process aligned to some of the priorities, Governors were reassured that the Corporate Priorities will be supported by specific KPIs which are contained in the related sections of the strategic plan.  

The impact of the recent national referendum was raised, and the Committee were reassured that the Audit Committee had discussed this matter, at which the matter had been referred to the College’s Risk Management Group.

The Corporate Priorities 2016-2019 were approved by the Standards and Curriculum Committee, subject to the agreed amendments and recommended for approval to the Corporation.

ACTION: Deputy Principal to amend the corporate priorities as agreed by the Standards and Curriculum Committee

927
URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 916 ABOVE)

There were no items of urgent business notified.
928
DATE AND TIME OF NEXT MEETING: Schedule of 2015/16 meetings to be agreed.
KEY OUTCOMES:

TEACHING, LEARNING AND ASSESSMENT:  The Standards and Curriculum 

Committee continues to closely monitor the progress of Teaching, Learning and Assessment and the impact of the Marginal Gains approach.

ENGLISH AND MATHS: ACTION PLAN: PROGRESS REPORT:  The Standards and 

Curriculum Committee continue to closely monitor the progress of English and 

Maths.

QUALITY IMPROVEMENT PLAN: PROGRESS REPORT: The Standards and Curriculum Committee accepted the Quality Improvement Plan: progress report.  


LEARNER PERFORMANCE REPORT: The Standards and Curriculum Committee 

continues to closely monitor and scrutinise the Learner Performance position.

STRATEGIC PLAN: CORPORATE PRIORITIES:   The Standards and Curriculum Committee recommended approval of the Corporate Priorities to the Corporation, subject to some amendments. 
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