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   CORPORATION COMMITTEE
MEETING OF THE RESOURCES COMMITTEE 
HELD AT 8.30 am ON friday 15 september 2017 
IN THE BOARD ROOM, TOWN CENTRE CAMPUS
M I N U T E S

	MEMBERSHIP:


	

	
	Mrs S Jee 
	

	*
	Mrs E Brocklehurst
	

	*
*
*

	Dr J Burford
Mr P Round (Chair)
Mr N Shore
	

	*
	Denotes member present
	


IN ATTENDANCE:

Ms A Pryer, Principal

Mr S Arnfield, Director of Finance  

Mr J Hays, Director of HR
Mrs C Jones, Clerk to the Corporation

1
annual election of chair/deputy chair 2017/18
It was proposed by Mrs E Brocklehurst, seconded by Dr J Burford and duly agreed 
that, in her absence, Mrs S Jee be re-appointed as Chair of the Resources 
Committee for 2017/18 (up until the point of merger).
It was proposed by Mrs E Brocklehurst seconded by Dr J Burford and duly agreed that Mr P Round be re-appointed as Deputy Chair of the Resources Committee for 2017/18 (up until the point of merger).
In the absence of Mrs S Jee, it was agreed that Mr P Round, Deputy Chair take the 
chair for this meeting.
2
DECLARATIONS OF INTERESTS

The Clerk to the Corporation declared an interest in Item 12 – HR update report September 2017 in relation to her own employment position.
3
APOLOGIES FOR ABSENCE


Apologies for absence were received from Mrs S Jee (who was delayed due to the 
issues with trains out of Euston) and Mr R Molloy. 


Mr S Arnfield was in attendance to represent Mr Molloy.
4
NOTIFICATION OF URGENT BUSINESS


There were no items of urgent business notified.

5
MINUTES OF THE PREVIOUS MEETING HELD ON 7 JULY 2017
The open and confidential minutes of the above meeting were agreed and signed as a correct record.
6 
MATTERS ARISING


Open Minutes:
a
Minute 4.1 p1 – Minutes of the previous meeting held on 16 June 2017

Car parking: an update was presented on the car parking arrangements 
which it was reported are working well from the College’s point of view, and 
consideration will be given to designated spaces for visitors and Governors.

ACTION: Executive to give consideration to designated car park spaces for visitors and Governors
b
Minute 8 p4 -  Merseyside Pension Fund


An update will be provided on the MPF under Item 7 – merger update
c
Minute 11 p5 - Review of policies and procedures


The review of policies and procedure remains an ongoing action which will 
be addressed upon merger. It was agreed that staff will receive 
communication and training about key policies which will be in place at the 
point of merger, particularly in relation to statutory policies such as Health 
and Safety and Safeguarding.
ACTION: CEO to oversee that staff receive communication and training about key policies which will be in place at the point of merger
Confidential Minutes:
d
Minute 3 p6 -  Notification of urgent business 


This item was considered to be confidential by the Committee with the details 
recorded within the confidential minutes of this meeting.

7
MERGER UPDATE


The CEO provided feedback to the Committee following her meeting with the ESFA Intervention Unit held on 7 September 2017. The discussions of this item were considered to be confidential by the Committee, with the details therefore recorded within the confidential minutes of this meeting.

8
college performance position as at SEPTEMBER 2017
It was reported that the College Performance position would be reviewed in detail by the Standards and Curriculum Committee at the meeting scheduled later today, with a headline overview now provided to the Resources Committee.  The main concern was retention, particularly in relation to ‘A’ levels, with improvement strategies put in place.  However, the value added position on ‘A’ levels had improved significantly to a positive figure.  
The apprenticeship position was much improved, which was warmly welcomed by the Committee, with overall achievement reported at 74.1% which is 7.1% above the national positon. 

The College performance headline overview report was accepted by the Resources Committee.

9
STUDENT RECRUITMENT UPDATE REPORT


The Committee considered this item to be confidential, with the details therefore 
recorded within the confidential minutes of this meeting.

10
MANAGEMENT ACCOUNTS: YEAR-END 2017
The Director of Finance reported on the College’s Year-End 2017 financial position. 

The year-end financial processes were underway in preparation for the audit review, with the planned year-end financial position outlined to the Committee. 

The College’s Year-End 2016 financial position was accepted by the Resources Committee, with a fuller report to be presented to the Corporation.
11
PARTNERSHIP PERFORMANCE REPORT

The latest Partnership Performance Report was accepted by the Resources Committee, with no issues identified.
12
HR REPORTs: JULY 2017 AND YEAR-END REPORT
The Director of HR presented two HR Report for July 2017 and also the year-end 
HR position, both in relation to St Helens College.

Staff attendance target was reported at 96.25% against the target of 96.5% with no 
significant issues identified.  The hourly paid position will continue to be closely 
monitored. Transitional HR arrangements with Knowsley CC are continuing and 
consultation with the Trade Unions of both colleges continues in relation to the 
merger. 3 significant individual cases are underway.
The HR Report for July 2017, and the Year-End report for July 2017, were both accepted by the Resources Committee.
13
ANNUAL REVIEW OF RESOURCES COMMITTEE’S CONFIDENTIAL ITEMS 


2016/17
The Committee accepted a report relating to the annual review of confidential committee items for 2016/17 and approved the recommendations contained therein.  

14
URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 4 ABOVE)

There were no items of urgent business notified.

15       DATE AND TIME OF NEXT MEETING – 8.30 am on Friday 13 October 2017.  
KEY OUTCOMES: 
MERGER:  The Resources Committee was updated on the latest information relating 
to the Merger.

college performance update as at SEPTEMBER 2017: The Resources Committee received the latest College Performance update as at September 2017, acknowledging that a more detailed review would be undertaken by the Standards and Curriculum Committee.
STUDENT RECRUITMENT UPDATE REPORT:  The Resources Committee received a report relating to the latest student recruitment position.
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