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CORPORATION COMMITTEE 
 

RE-SCHEDULED MEETING OF THE RESOURCES COMMITTEE  
HELD AT 8.30 AM ON TUESDAY 21 APRIL 2015  

IN THE BOARD ROOM, TOWN CENTRE CAMPUS 
 

M I N U T E S 
 
MEMBERSHIP: 
 

 

 Mr R Clarke   
* Mrs E Brocklehurst  
* Dr J Burford  
* Mr N Hall  
* Mrs S Jee  
* Mr P Round (Chair)  
 
* 

 
Denotes member present 

 

 
IN ATTENDANCE: 
Mr R Molloy, Deputy Principal 
Mr J Hays, Director of HR 
Ms C Lascelles, Director of Contracts and Data Analysis 
Mrs C Jones, Clerk to the Corporation 
 
In the absence of the Chair, Mr P Round, Deputy Chair (Resources), took the Chair 
for this meeting 
 
1817 DECLARATIONS OF INTERESTS 
  
 There were no declarations of interest notified. 

1818 APOLOGIES FOR ABSENCE 
 

 Apologies for absence were received from Mr R Clarke. 
 
1819 NOTIFICATION OF URGENT BUSINESS 
  

 a Feedback from the Employment and Skills Board (Principal) 
 
1820 MINUTES OF THE PREVIOUS MEETING HELD ON 20 MARCH 2015 
 
 The minutes of the above meeting were agreed and signed as a correct record, 
 subject to the following adjustment: 
 Minute 1808 p3 – Management Accounts: January 2015:   The reference to ‘the 
 College’ was repeated in the first sentence with one reference to be deleted. 
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1821  MATTERS ARISING 
  

 a Minute 1806 p3 – Retention Report: 16-18 Level 3 Diploma Programmes 
The Clerk reported that she had contacted the SFA about repeating the  

 training for the Corporation about the new performance measures that was 
 held at a recent AoC NW Governors’ network meeting.  The response was 
 that BIS would be publishing a consultation document on the outcome  
 measures shortly after the election, which should set the context for  
 a better debate about the measures and their proposed use.  However, the  

Chair had requested that the timescales be ascertained as the training was  
required as soon as possible, and this would be progressed. 

ACTION: Clerk – previously identified action 
 
 b Minute 1808 p3/4 – Management Accounts: January 2015 

The financial forecast report would in future also include the previous 
months’ position.  

  

c Minute 1812 p5 – Tenders: progress report 
  The proposal relating to the insurance tendering arrangements would be  
  presented to the Corporation at the 19 May 2015 meeting.  

ACTION: Deputy Principal to seek Corporation approval relating to the insurance 
tendering arrangements 

 

1822 GOVERNORS’ PLANNING CONFERENCE: PROGRESS REPORT 
 

 The Principal presented a revised progress report following the Governors’ Planning 
Conference with the following issues highlighted: 
1 Improve Turnover: 

1a Commercial Income 

 Potential Partners:  
o A Logistics bid had been submitted with the outcome to be 

announced at the end of June 2015, which, if successful, would 
be followed by a full application submission required by  
4th August 2015.  Due to this being a key holiday period at the 
end of the financial year, Governors agreed that this was a 
challenging deadline and that the College should not await the 
initial response before preparing the bid.  The Committee 
accepted that this would involve expenses for consultants.   

o The devolution agenda had been discussed with the Chief 
Executive of the Local Authority, Mr M Palin, as part of his 
recent visit to the College, with the MCA’s response to the 
proposals also shared.  The new parliamentary candidate for 
the Labour party in St Helens, Mr C McGinn, had also made a 
recent visit to the College, with whom the devolution agenda 
had also been discussed. 

 Overseas business: The Britlink contract had been signed.  A 
workshop with Cormack Consultancy Ltd had been arranged. 

2 Merger/Partnerships:  

 A progress report was received about the developments thus far.  
Following a question from the Committee, it was confirmed that KPMG 
were currently brokering partnerships, with a presentation scheduled to 
the MCA Principals at the June 2015 meeting. 

The Local Authority Strategic Plan was raised by the Chair, which it  
was noted makes some positive references to the College.  
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1823 TECHNOLOGY CENTRE RE-DEVELOPMENT: PROGRESS REPORT 
 
 The Deputy Principal gave an update on the Technology Centre Re-development 

and the work in the Technology Centre on the new main entrance will commence 
next week.   The re-development is progressing well with corridor refurbishments 
currently underway. The design and build process for the new library is also 
progressing Drawings of the new areas were presented to Governors, which were 
well-received by Governors.   

 
1824   LEARNER PERFORMANCE REPORT 
 
 The Chair of Standards and Curriculum Committee presented the latest Learner 

Performance Report, with the position continuing to be closely scrutinised by 
Governors. The commentary makes reference to the inclusion of withdrawal 
reports, which, due to the detail involved, had not been provided to Resources 
Committee but had been reviewed by SLT, with no specific area or course  
identified as the main reason for the withdrawal. Some of the causes for the 
reported drop in retention for 16-18s may be due to functional skills and entry 
qualification details, which, following discussion, would be the subject of a separate 
internal meeting to clarify the position in more detail.   

ACTION: Principal to meet with the Director/Head of CDA to discuss the process of 
withdrawals in relation to functional skills 

 
 The Principal provided some national statistics from the Educational press to the 

Committee about functional skills results last year, with the success rates for 16-18s 
in colleges reported at 64.3%.  League tables of colleges’ performance are also 
available.  The College’s functional skills activity has doubled this year which is 
probably worse than the national average.  The challenge going forward is dealing 
with the foreseen significant increase in student numbers on functional skills and 
GCSE English and maths which will impact on success rates.  A process of 
predicting overall success rates this year is currently underway with the Heads of 
Department.    

 
 The improvements in the WPL position was particularly highlighted.  The Chair had 

attended a one-to-one development session with the Vice Principal relating to 
ALPS/Value-Added, which had been very useful.    

 
 The Learner Performance report was accepted by the Resources Committee.  
 
1825 MANAGEMENT ACCOUNTS:  MARCH 2015 

 

The Deputy Principal presented the Management Accounts to 31 March 2015.  
                        
It was reported that the College had a deficit of £764k for the month of March, which 
was £68k behind the business plan for the same period. This brought the year to 
date results to a deficit of £371k, a negative variance of £466k against budget.  
The variance from the planned surplus was a result of the negative variances in 
income of £335k, and a negative variance on overall expenditure of £131k, which 
was detailed in the presented commentary. The contribution made by each 
department was also provided. 
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Attention was drawn to the forecasted year-end position, which was discussed by 
the Committee, including the planned surplus position.  
 
The Committee raised the staffing costs as a percentage of income, which was 
currently reported at 65.2%, and which it was noted was a significant improvement.  
However, the benchmark in relation to other colleges for this KPI was now lower as 
all colleges are working to improve this measure. 
 
The Management Accounts to 31 March 2015 were approved by the Resources 
Committee.  

 
 

1826 AMENDMENT TO DEPRECIATION POLICY 
 
 The Deputy Principal presented a report which proposed an amendment to the 
 College Depreciation Policy in order to recognise the increased useable life of a 
 major refurbishment. 
 

After discussion, the proposed amendment to the College Depreciation Policy was 
approved by the Resources Committee, and recommended for approval to the full 
Corporation. 

ACTION: Deputy Principal to Deputy Principal to seek Corporation approval 
relating to the proposed amendment to the Depreciation Policy, as approved 

and recommended by the Resources Committee 
 

1827 OFFA: ACCESS AGREEMENT 
 

The Deputy Principal presented the Office of Fair Access (OFFA): Access 
Agreement which detailed the level of fees to be charged for new entrances 
entering HE provision at the College in 2016/17. This proposal had been 
benchmarked against other college offers to support the College’s business case, 
with the risk associated with the proposals noted by the Committee.   

 
After discussion, the OFFA Access Agreement was endorsed by the Resources 
Committee, subject to minor adjustments for submission, and the details would also 
be included in the next Pricing Policy to be presented to the Corporation for 
approval in December 2015. 

 
1828 HUMAN RESOURCES REPORT: MARCH 2015 
 

The Director of HR presented the HR Report to March 2015. 
 
It was noted that staff turnover was reported at 8.9% compared with 6.49% for the 
same period the previous year, reducing to 5.11% excluding redundancies  
(4.58% for the same period last year).  A targeting recruitment campaign is currently 
underway in relation to English and maths. 
  

It was noted that attendance levels for the period were at 95.22% which was below 
the target of 96.5%.  This compared with an overall attendance level for the same 
period last year which was 94.28%.  The increase in academic staff sickness levels 
was reported as an area of concern although a significant proportion is attributed to 
an increase in longer term sickness absences.   
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The revised sickness absence monitoring arrangements were now in place which 
set out stronger expectations around the management of both short and long term 
sickness absence. 
 
The Director of HR reported two recent individual cases, the details of which were 
noted by the Committee.  
 
The HR termly Report to March 2015 was accepted by the Resources Committee 
as presented. 

 

 
1829 PARTNERSHIP PERFORMANCE REPORT 
 

There was no Partnership Performance Report presented at today’s meeting, with a 
report to be presented at the next meeting. 
 

 

 
1830 URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 1819 ABOVE) 
  
 a Feedback from the Employment and Skills Board (Principal) 

The Principal reported that the Employment and Skills Board has been 
refreshed, with the membership details outlined. The newly constituted Board 
had met the previous day. 

 
1831   DATE AND TIME OF NEXT MEETING - 8.30 am on Wednesday 13 May 2015 
 

 
 
KEY OUTCOMES:  
 
GOVERNORS’ PLANNING CONFERENCE: PROGRESS REPORT:  Progress against  
the actions from the Governors’ Planning Conference is being closely monitored by  
the Resources Committee on behalf of the Corporation. 
 
LEARNER PERFORMANCE REPORT:  The learner performance position continues  
to be closely scrutinised and monitored by the Resources and Standards and  
Curriculum Committees on behalf of the Corporation. 
 
AMENDMENT TO DEPRECIATION POLICY: A proposed amendment to the College 
Depreciation Policy was approved by the Resources Committee and recommended 
for approval to the Corporation. 
 
OFFA: ACCESS AGREEMENT:  The Resources Committee endorsed the OFFA: 
Access Agreement, subject to minor adjustments, which detailed the level of fees to 
be charged for new entrances entering HE provision at the College in 2016/17.  


