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   CORPORATION COMMITTEE
RE-SCHEDULED MEETING OF THE RESOURCES COMMITTEE 
HELD AT 8.30 AM ON TUESDAY 14 JUNE 2016 
IN THE BOARD ROOM, TOWN CENTRE CAMPUS
M I N U T E S

	MEMBERSHIP:


	

	*
	Mr R Clarke (Chair)
	

	
	Mrs E Brocklehurst
	

	*
*
*
*
	Dr J Burford
Mr N Hall

Mrs S Jee

Mr P Round
	

	*
	Denotes member present
	


IN ATTENDANCE:

Mr R Molloy, Deputy Principal (Finance, Estates and ICT)
Mr J Hays, Director of HR
Mrs C Lascelles, Director of Contracts and Data Analysis 
Mr S Arnfield, Head of Finance Department (for Minute numbers 2014 and 2013.6 only)

Mrs C Jones, Clerk to the Corporation

Minute Numbers 2015 and 2019 were taken as the first agenda items, and before 

Mr R Molloy left the meeting, with the details recorded within agenda order
2008
DECLARATIONS OF INTERESTS


There were no declarations of interest notified.

2009
APOLOGIES FOR ABSENCE


apologies for absence were received from Mrs E Brocklehurst.

2010
NOTIFICATION OF URGENT BUSINESS


a
St Helens Chamber (Chair)

b
Inspection (Chair)
2011
MINUTES OF THE PREVIOUS MEETING HELD ON 12 MAY 2016
The open and confidential minutes of the above meeting were agreed and signed as a correct record, subject to the following adjustments:
Minute 2004 p4: HR Report: March 2016: The first sentence of this Minute should read March 2016 (not February 2016).
Minute 2007 p5 – Date and Time of Next Meeting: This should read 8.30 am on Tuesday 14 June 2016 (and not 11 July 2016). 
2012 
MATTERS ARISING


There were no matters arising from the above Minutes.
2013
MERGER 

The Committee considered this item to be confidential, with the details therefore recorded within the confidential minutes of this meeting. 
Mr S Arnfield joined the meeting at this point, with minute number 2013.6 above also taken immediately after minute 2014 and before Mr Arnfield left the meeting

2014  
2016-17 DRAFT BUDGET AND 3-YEAR FINANCIAL PLAN 2016-2019

The Financial Business Partner presented the proposed 2016-2017 College Business Plan, which highlighted the risks and opportunities contained therein, and which also forecasted the financial position for an additional 2 years as required by the SFA.
The report outlined the planning process and key assumptions taken to achieve the proposed budget and forecast which were summarised.  It was noted that the income forecasted from the Logistics Academy and Smart Metering were included in the plan with a modest contribution assumed.  The loan balance, which is reducing year-on-year was particularly highlighted.  The Committee questioned the planning assumption relating to a growth in apprenticeships, based on current performance.  It was acknowledged that the difficulties have related to adults, with the 16-18 target over-achieved, which was discussed by the Committee. It was agreed that a Service Level Agreement with employers would be developed going forward with regard to adult apprentices.  
The Committee highlighted the full cost income targets, and the various companies that were to be involved in the Logistics Academy development were cited.

A presentation from the Logistics Academy project manager would be scheduled for Governors, with the broad operating arrangements outlined for the information of the Committee.  A joint Grant Agreement has been signed by St Helens College and Knowsley Community College. 
The Committee asked about the impact of the forthcoming referendum as it was acknowledged that this could have a direct impact on EU funding, with a very small amount of EU funding assumed in respect of the financial plan.  This would be revisited post-referendum if required.

The 2016/17 draft Budget and 3-year Financial Plan 2016-2019 were approved by the Resources Committee and recommended to the full Corporation. 
2015
MANAGEMENT ACCOUNTS: 30 APRIL 2016

The Deputy Principal presented the Management Accounts to 30 April 2016. 
It was reported that the College had a surplus of £362k for the year to date, which was £683k behind the business plan for the same period. The variance from the planned surplus was a result of the negative variances in income of £1,110k, offset by a positive variance on overall expenditure of £428k, which was as detailed in the presented commentary.    
The year-end financial forecast position was discussed with a break-even positon planned. It was agreed that there would be an immediate hold on all non-essential requisitions to control costs.  
 

The Management Accounts to 30 April 2016 were approved by the Resources Committee. 
2016
learner performance report

The Director of Contracts and Data Analysis presented the latest Learner Performance Report which had also been reviewed by the Standards and Curriculum Committee at last week’s meeting.  
A replacement p6 of the report was presented which provided the correct national and Provider Group headings. 

The Committee’s attention was drawn to a separate report which evidenced the Provider and National rates for 2012/13 v 2013/14 and 2014/15.  The Executive apologised to the Committee for the confusion that the retention data had caused this year, which had now been corrected.
The Principal provided a presentation to demonstrate a policy based on 

‘stretch and challenge’, which includes 5 key indicators:

· High and increasing proportion of long courses, 2-year course and GCSEs.

· Increasing number of students doing English and maths simultaneously

· Increase in the level of English and maths study

· Increasing standards to pass the English and maths

· No ‘nesting’ of qualifications.     

Other factors had been identified as summarised for the Committee. The differences between the QSR (Provider) and Proachieve (Provider) data were outlined for the benefit of Governors.  A further and more detailed analysis of the 
3-year trend, including 2015/16 retention and achievement, would be undertaken, along with predictions for 2015/16 both in relation to 16-18s and adults, together with the reasons for the 2015/16 adult retention being down due to the closure of the Employability department.
The Principal summarised the position with English and maths, with functional skills outcomes this year anticipated to be poor nationally. It was agreed that the standards relating to English and maths had improved throughout the College but the challenges of modelling the outcomes remain.  The managers’ predictions relating to English and maths were summarised, with concerns continuing in relation to the performance of functional skills, both locally and nationally. The Committee requested that the year-end English and maths success rate predictions be analysed as early as possible, with an early report to be made available for the July round of meetings. The analysis of identifying data variances continues to be refined internally.
ACTION: Principal to provide early success rate predictions for English and Maths for the July round of meetings
It was noted that the staff had been notified of a deadline of 1st July 2016 for the central submission of all achievements which are not examination based, which would then be collated and ready for reporting collectively with examination results at the end of August 2016.
The apprenticeship position reported on the Learner Performance report was discussed by the Committee, with 10 additional apprentices completions to be processed since production of the report.  
Following a question from the Committee as to the reasons why achievement data  can sometimes drop month-by-month, it was confirmed that this was attributable to the number of leavers in any one period, which was attributable to the new methodology for calculating achievements.   

The Learner Performance Report, and updated Performance Dashboard, were accepted by the Resources Committee as presented.  
2017
2014/15 PERFORMANCE ANALYSIS

The Principal presented a report which illustrated the impact that the main curriculum changes have had on the College’s overall success rates in recent years.  This was in response to the Governors’ challenge to further evidence and articulation of the impact of the curriculum changes.  This report had also been reviewed at last week’s meeting of the Standards and Curriculum Committee, and was linked to the presentation taken today under the previous agenda item.
As St Helens College’s course portfolio was slightly unusual, and one that stretches the students, the QAR benchmarks were not providing a true reflection of the College’s position relatively to similar colleges. The presented report therefore used the Proachieve data set which provided a more accurate benchmark as it reflected the curriculum of the individual College.  
The 2014/15 performance analysis report was accepted by the Resources  Committee. 

2018
HUMAN RESOURCES REPORT: MAY 2016

The Director of HR presented the HR Report for May 2016.

The Committee asked about the higher hourly paid staffing costs, particularly in relation to two departments, with the reasons discussed.  

Staff turnover was currently reported at 10.82% compared with 10.47% for the same period the previous year. It was noted that attendance levels for the period were at 95.94% which was below the target of 96.5%.  This compared with an overall attendance level for the same period last year of 95.49%. 

A confidential HR issue was reported, which was recorded within the confidential minutes of this meeting.

The HR Report for May 2016 was accepted by the Resources Committee.
2019
STRATEGIC PLAN 2016-2019
The Deputy Principal presented the proposed corporate priorities in relation to the strategic plan 2016/2019 as recommended by SLT.  
The priorities, which remains work in progress, were circulated and it was noted were based on being a stand-alone provider, which would be re-written for a potential new merged entity.  Those priorities that had been amended since the previous year were highlighted. It was agreed that the College’s planned turnover figure would be amended to include both a first milestone and a medium-term target.  It was also agreed that CP1 relating to preparing the College to reach outstanding status should have the bracket reference deleted and move the potential merger into the shorter term priorities. Some further slight adjustments to the corporate priorities were also identified. 
The Chair provided feedback from the previous day’s Area Review meeting which was a one-to-one with the individual providers.

The Committee requested that the revised corporate priorities be presented again 

at the next Resources Committee before approval by the full Corporation.

ACTION: Deputy Principal to present the revised corporate priorities at the next Resources Committee meeting
2020
URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 2010 ABOVE)

a
St Helens Chamber (Chair)
This item was considered to be confidential by the Committee, with the details therefore recorded within the confidential minutes of this meeting.

b
Inspection (Chair)
The College’s preparations for inspection continue and it was felt that this was likely to now be undertaken in the Autumn term.  The potential inspection questions aimed at Governors, along with model answers, would be presented at the next Resources Committee meeting.
ACTION: Clerk to present the inspection questions aimed at Governors along with model answers at the next Resources Committee meeting

2021   DATE AND TIME OF NEXT MEETING – Rescheduled to 1.00 pm on 
Monday 11 July 2016.
KEY OUTCOMES: 
2016/17 DRAFT BUDGET AND 3-YEAR FINANCIAL PLAN 2016-2019: The 2016/17 draft Budget and 3-year Financial Plan 2016-2019 were approved by the Resources Committee and recommended to the full Corporation. 
learner performance report: The Resources Committee continues to

closely monitor and scrutinise the learner performance position.
STRATEGIC PLAN 2016-2019: The Resources Committee endorsed the proposed 

corporate priorities in relation to the strategic plan for 2016/2019 subject to 

amendments, as recommended by SLT.  
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